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Family Medicine in Cuba, a dream come true
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Dear readers:

The Alma Ata Conference (1), Kazakhstan, has probably been the most
important health meeting ever held, due to the richness of its political,
economic, social and scientific content in relation to medical care. The
Declaration and the recommendations of the event should have launched, in
1981, the fulfillment of the political and social goal of achieving Health for all
in the year 2000. It was convened by the World Health Organization (WHQO)
and the United Nations United Nations Children's Fund (UNICEF) and had the
participation of 134 countries, 67 international organizations and numerous
non-governmental organizations.
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Cuba, then, had already achieved the health indicators agreed upon by the
participating governments, and was one of the countries that showed the
world its care model in which the population was a fundamental agent in the
production of health. Experiences selected for their significance in terms of
size and complexity, implemented in China, Tanzania, Bangladesh, India,
Venezuela, Yugoslavia, Niger and Nigeria were also presented.

At the end of 1983, Commander in Chief Fidel Castro Ruz conceived the idea
of providing the Cuban health system with a new type of doctor, capable of
providing assistance to pregnant women, taking care of their risks, their
evolution and the outcome of childbirth; then follow the child's development
and behavior at home and school and, as an adult, ensure her healthy
functioning in her family and social life, as well as ensuring that she received
proper care during old age. This initiative began with the selection of ten
young doctors with outstanding academic student careers, who began on
January 4, 1984, in a health area in the Lawton neighborhood of Havana, the
Family Doctor and Nurse Program in Cuba, known then as the 120 Families
Doctor's Plan.

Ten duos of doctors and nurses constituted the first ten Basic Health Teams
(EBS) of the program, which generated an important change in the
organization and methods of the system and became the team responsible for
the health care of individual’s families, the community and the environment.

It was also Fidel, who suggested developing a program for the specialty when
he said that, fortunately, there would be a specialty of great value, importance
and prestige, which could become massive, because it would be the type of
doctor that is needed almost everywhere, which is the comprehensive general
practitioner. He argued that we would have a general practitioner who would
be a specialist, who would do his career, and three years of residency, with a
total of nine years of training, including practice. The first 19 First Degree
Specialists in Comprehensive General Medicine in Cuba graduated from the
Plaza de la Revolucién Polyclinic, today the Dr. Cosme Orddénez Canceller
University Polyclinic, in 1986.

Likewise, the first texts were published provisionally between 1985 and 1986.
Later, in 2001, others began to be used, whose main author and almost all of
the authors are family doctors, which has had four editions, the last one in
2022. Its main author has been Dr. C. Roberto Alvarez Sintes, the first Second
Degree specialist of the specialty in the country, since 1995. In 2023, the book
Fundamentals of Comprehensive General Medicine was also published, for
undergraduate training.
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In 1994, the First National Congress of Family Medicine was held, also with
the presence of Fidel, and from then on, the Cuban Society of Family Medicine
(SOCUMEFA) emerged, with the purpose of contributing with scientific activity
to the elevation of the level of health of the population in Primary Health Care
(PHC), disseminate the main research results, organize scientific events,
collaborate with health administrative directorates in the successful
development of work programs and strategies and advise on training plans
and scientific-technical development of the specialty, among others.
SOCUMEFA is a full member of the Ibero-American Confederation of Family
Medicine (CIMF) and the World Organization of Family Doctors (WONCA).

In 2024, a new postgraduate training program is to begin, which has changed
its name to First Degree Specialty in Family Medicine. New objectives are
included in it, which give continuity to training from undergraduate.

Matanzas, began the Family Doctor and Nurse Program on November 6, 1984
at the Carlos Juan Finlay Barré Polyclinic in the Colén municipality. The
following year, it was extended to the Matanzas municipality and little by little
universal coverage was achieved throughout the Yumurino territory. ()

Although the results obtained are notable, new challenges are yet to be
overcome as an active part of the actions planned in the necessary
transformations of this important program. Above all, to be able to achieve
greater permanence of the members of the EBS in each office and strengthen
their functions; achieve greater participation of teachers from the Basic Work
Groups (GBT) in teacher-care consultations and in actions that allow for
positive modification of health indicators; improve infrastructure, increase the
quality of life and achieve total satisfaction of individuals, families and the
entire population, which is served in each community.

Likewise, they constitute challenges to continue improving the work of the
Matanzas Chapter of SOCUMEFA, to perfect the professional improvement of
its members; that a greater number of professionals can obtain the title of
Second Degree Specialists, considering the potential that exists and the
competencies achieved by many of them. Another aspiration is to develop and
propose for approval, its own master's program.

Likewise, purposes are also to stimulate greater participation of Student
Scientific Working Groups in research on Family Medicine and PHC, to increase
the number of professors with main teaching categories and with researcher
categories, and to increase the number of Masters and Doctors in Sciences.
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Based on the development achieved, the experience accumulated and the
improvement achieved in the services, it is important to continue the work to
revitalize the PHC, in the current context, taking into account the
characteristics of each territory. 40 years have passed since the beginning of
the program. It is impossible not to recognize today the work of its founders,
the participation and effort of all the family doctors and nurses and the
members of the GBT in Matanzas and Cuba, to achieve positive health
indicators in each of the national prevention, diagnosis, evaluation and control
programs, developed by the National Health System. For all these reasons,
Family Medicine in Cuba and Matanzas is, without a doubt, a tangible dream
come true.
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